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SECTION 01 04 00.00 48
THE DESIGN/BUILD PROCESS
1.1
DESIGN/BUILD (DB) PROCESS
The facility shall be designed and built by a single firm or team of firms (referred to as the Contractor or Design-Build Contractor) that has registered Architects and Engineers employed by or subcontracted to the Contractor. 

1.2
PROPOSAL PHASE
The Proposal Phase includes the period from the time of issuance of the Solicitation through the selection process and the final award of the contract to the successful Offeror.  Schedules below begin at the point of contract award.
1.3
DESIGN PHASE
During the Design Phase, the Contractor shall develop and submit for review and acceptance the Charette, Revised Charrette Document, Interim, Final, Corrected Final, and Certified Final Design Submittals.  Once the Certified Final has been received and accepted by the Government for the civil/site work portion of the project, the Contractor will be given acceptance to start construction on the civil/site work to fast-track construction.  See Clause “Sequence of Design/Construction (Fast Track)” in Section 00 80 00.00 06, Special Clauses.
The duration of Government Review periods for design submittals shall be a minimum of [12] business days.  The period of time from December 18 to January 2 shall be considered as [3] business days.

[RFP Preparer – Discuss duration days noted above with the LRL PE/A.]

1.4
CONSTRUCTION PHASE
A letter of authorization will initiate the Construction Phase, which should normally occur within two weeks of Design Phase acceptance.  With the correct documentation in place, the Contractor may be released for demolition (if any) before the fast-track certified drawing submittal is completed.  
1.5  

PROJECT DESIGN PHASE SCHEDULE
The sample schedule and sequence of work shown below was prepared by the Government for the Contractor’s use in its schedule preparation.  The schedule demonstrates a satisfactory two step fast tracked approach.  This schedule is not intended to be the actual awarded design-build schedule.  Upon receipt of the Notice to Proceed, the selected Contractor will be required to submit its proposed design and construction schedule for Government review and acceptance in accordance with Section 01 32 01.00 06, Project Schedule, based on their resources and approach for this project.  Government performance and review periods can not be altered in the Contractor’s proposed schedule which will be submitted for government review and acceptance.   A Pre-work Conference is required for this contract, see Clause “Design Conferences” in Section 00 80 00.00 06, Special Clauses.  All days listed below are in calendar days.  


[RFP Preparer note 1 - The schedules below have been developed in discussions involving Louisville RST personnel, including Construction.  They are intended to be guidelines, rather than the only acceptable schedules.  The PDT for a project may revise the schedules as they believe necessary, and edit schedules below accordingly.]  
[RFP Preparer note 2 - No schedule has been provided for projects with a PA under $5 million; for such projects, the PDT must develop a schedule, with a duration from NTP to construction completion of 330 days or less (BOD of 360 days or less).  Please note that the 330 day construction completion duration results in a duration of 220 days to the Release for Construction, which would allow for only 110 days to complete construction; which is likely extremely difficult for the Contractor to meet.  330 days should only be utilized if optimal project conditions exist to allow for this duration (i.e. Full and Open acquisition with selection of contractor with exceptional track record and established DOR relationship, award timed to mitigate weather impacts, and very low risk related to permits, utilities, existing site conditions, or environmental related risks).  Discuss with the USACE LRL PE/A prior to proceeding with 330 days from NTP to construction completion.]
[RFP Preparer note 3 - Current metrics require a duration from NTP to construction completion of 490 days or less (BOD of 540 days or less) for projects with PA between $5 million and $20 million, and a duration of 660 days or less (BOD of 730 days or less) for projects with PA of $20 million or more.  Discuss the planned project duration with the PDT and Construction District.]
[RFP Preparer note 4 -   Select the schedule below for projects with a Programmed Amount between $5 Million and $20 Million.  Contract duration should be coordinated with Section 00 80 00.00 06, Par. 1.3.  The fast-track portion of this schedule is extremely expedited.  Corps PM must coordinate meeting dates in advance of NTP.]

PROJECT DESIGN SCHEDULE FOR 490 DAY CONTRACT DURATION 
PROJECT SCHEDULE:


Duration
Calendar Days
Notice to Proceed



Approx 30 days after Award

Design Quality Control Plan submitted
10

10 days after NTP
Pre-Work Conference, 2 days

10

10 days from NTP


Charette Design Submittal Due

10

20 days from NTP 


2 to 3-Day Charette Meeting

05

25 days from NTP


Revised Charette Design Submittal Due

10

35 days from NTP


Revised Charette Design Conference Call

05

40 days from NTP



Interim & Fast Track Design Submittal

28

68 days from NTP


Interim & Fast Track Review Meeting    

14

82 days from NTP

(2-day meeting, with Partnering)

Red-Lined Corrected Final for

Fast Track Design Due

14

96 days from NTP

Corps performs Backcheck on Fast-Track

14

110 days from NTP

A/E makes final Fast Track corrections & 

All Dr. Checks comments closed

07

117 days from NTP

A/E submits signed & sealed Fast Track Hard Copy

Plans & Specs – Ready for Construction

07

124 days from NTP

Corps Construction Office sends letter

05

129 days from NTP

for Fast-Track Release for Construction

Final Design Submittal Due


(60 days from Interim Review Meeting)
60

142 days from NTP


Final Design Submittal Review Meeting

25

167  days from NTP



(one day meeting)

Red-Lined Corrected Final for

Final Design Due

15

182 days from NTP

Corps performs Backcheck on Final

15

197 days from NTP

A/E makes final corrections & 

All Dr. Checks comments closed

10

207 days from NTP

A/E submits signed & sealed Certified Final Hard Copy

Plans & Specs – Ready for Construction

08

215 days from NTP

Corps Construction Office sends letter

05

220 days from NTP

for Final Design release for construction
Construction Completion 


**See Section 00 80 00.00 06 
SPECIAL CLAUSES
[RFP Preparer note 5 - Select this schedule for projects with a Programmed Amount over $20 Million.  Contract duration should be coordinated with Section 00 80 00.00 06, Par. 1.3.  Corps PM must coordinate meeting dates in advance of NTP.]

PROJECT DESIGN SCHEDULE FOR 660 DAY CONTRACT DURATION

PROJECT SCHEDULE:
Duration


Calendar Days
Notice to Proceed



Approx or 30 days after Award

Design Quality Control Plan submitted
10

10 days after NTP

Pre-Work Conference, 2 days

10

10 days from NTP


Charette Design Submittal Due

20

30 days from NTP 


2 to 3-Day Charette Meeting

15

45 days from NTP


Revised Charette Design Submittal Due

10

55 days from NTP


Revised Charette Design Conference Call

05

60 days from NTP



Interim & Fast Track Design Submittal

50

110 days from NTP


Interim & Fast Track Review Meeting    

20

130 days from NTP

(2-day meeting with Partnering)

Red-Lined Corrected Final for

Fast Track Design Due

15

145 days from NTP

Corps performs Backcheck on Fast-Track

15

160 days from NTP

A/E makes final Fast Track corrections & 

All Dr. Checks comments closed

10

170 days from NTP

A/E submits signed & sealed Fast Track Hard Copy

Plans & Specs – Ready for Construction

08

178 days from NTP

Corps Construction Office sends letter

05

183 days from NTP

for Fast-Track Release for Construction


Final Design Submittal Due


(60 days from Interim Review Meeting)
60

190 days from NTP


Final Design Submittal Review Meeting

25

215  days from NTP



(one day meeting)

Red-Lined Corrected Final for

Final Design Due

15

230 days from NTP

Corps performs Backcheck on Final

15

245 days from NTP

A/E makes final corrections & 

All Dr. Checks comments closed

10

255 days from NTP

A/E submits signed & sealed Certified Final Hard Copy

Plans & Specs – Ready for Construction

08

263 days from NTP

Corps Construction Office sends letter

05

268 days from NTP

for Final Design Release for Construction

Construction Completion 


**See Section 00 80 00.00 06 SPECIAL CLAUSES
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