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SAMPLE

SECTION 01 04 00.00 48

THE DESIGN/BUILD PROCESS

PART I - GENERAL

1.1
DESIGN/BUILD (DB) PROCESS:

The facility shall be designed and built by a single firm or team of firms (referred to as the Contractor or Design-Build Contractor) that has registered Architects and Engineers employed by or subcontracted to their organization. 

1.2
PROPOSAL PHASE:

The Proposal Phase includes the period from the time of issuance of the Request for Proposal (RFP) through the selection process and the final award of the contract to the successful Offeror.

1.3
DESIGN PHASE:

During the Design Phase, the Contractor shall develop and submit for review and approval the Charette, Revised Charrette Document, Interim, and Final, Corrected Final, and Certified Final Design Submittals.  Once the Certified Final has been received and accepted for the civil/site work portion of the project, the contractor will be given approval to start construction on the civil/site work to fast-track construction.  See paragraph in Section 00 80 00.00 06L.
1.4
CONSTRUCTION PHASE:

A letter of authorization will initiate the Construction Phase, which should normally occur within two weeks of Design Phase approval.

1.5  

DESIGN PHASE SCHEDULE
The schedule and sequence of work shown below is prepared by the government for the contractor’s use in schedule preparation.  The schedule demonstrates a satisfactory two step fast tracked approach for the purposes of pre-award RFP and proposal preparation.  This schedule is not intended to be the actual awarded design-build schedule.  Upon receipt of the Notice to Proceed, the selected contractor will be required to submit their proposed design and construction schedule in accordance with Section 
01 32 01.00 06, Project Schedule, based on their resources and approach for this project.  Government performance and review periods can not be altered in the contractor’s proposed schedule which will be submitted for government review and approval.   


PROJECT SCHEDULE:


Duration
Calendar Days
Proposal Phase



Approximately 45 days

Pre-proposal Meeting

1

11 Jul 06
Proposal Evaluation and Award 



Approximately 40 days

Partnering & Kick Off Meeting, 2 days

10

10 days from NTP


Charette Design Submittal Due

20

30 days from NTP 


3-Day Charette Meeting

15

45 days from NTP


Revised Charette Submittal Due

10

55 days from NTP

Charette Review Conference Call

05

60 days from NTP



Interim & Fast Track Design Submittal

50

110 days from NTP


Interim & Fast Track Review Meeting    

20

130 days from NTP

(one day meeting)

Red-Lined Corrected Final for

Fast Track Design 

15

145 days from NTP

Corps performs Backcheck on Fast-Track

15

160 days from NTP

A/E makes final corrections & 

All Dr. Checks comments closed

10

170 days from NTP

A/E submits signed & sealed Hard Copy

Plans & Specs – Ready for Construction

08

178 days from NTP

Corps Construction Office sends NTP

05

183 days from NTP


Final Design Submittal Due


(60 days from Interim Review Meeting)
60

190 days from NTP


Final Design Submittal Review Meeting

25

215  days from NTP



(one day meeting)

Red-Lined Corrected Final for

Final Design 

15

230 days from NTP

Corps performs Backcheck on Fast-Track

15

245 days from NTP

A/E makes final corrections & 

All Dr. Checks comments closed

10

255 days from NTP

A/E submits signed & sealed Hard Copy

Plans & Specs – Ready for Construction

08

263 days from NTP

Corps Construction Office sends NTP

05

268 days from NTP

Construction Completion 


**See Section 00 80 00.00 06 SPECIAL CONTRACT REQUIREMENTS

All days are in calendar days.  The Design Charette may be held at the A/E‘s

office, if the firm can accommodate 25 people.  Otherwise, it shall be held at the Project Location or Facility.  All other design review meetings and conferences will be held at [Project/Facility Location].  All construction meetings will be held at the project site.
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