[bookmark: AttachmentA]Attachment A- Writing the ECIFP

Note to the Author of ECIFP

[bookmark: _GoBack]The following is a template of an ECIFP document for a project.  The template includes instructions to the author, boilerplate text, and fields that should be replaced with the information specific to the project.

1. Blue italicized text enclosed in square brackets ([text]) provides instructions to the document author, or describes the intent, assumptions and context for content included in this document.
1. Replace all text enclosed in the square brackets with the correct information.
1. Before submission of the first draft of this document, delete this “Document Purpose” page and all instructions to the author, which appear throughout the document as blue italicized text enclosed in square brackets.  In addition, delete the Sections of the Work Instructions.   




























ENGINEERING CONSIDERATIONS AND INSTRUCTIONS FOR FIELD PERSONNEL

[Project Name and Location] 						[P2#]

Version 0.0 [Note: 0.0 is the original version.  If the ECIFP is revised, the first revision is 1.0 and the “Version History” table is filled out.  The second revision is 2.0 and so on.]
Date [mm/dd/yyyy]



Revision History

[Provide information on how the development and distribution of the ECIFP Report was controlled and tracked.  Use the table below to provide the revision number, the author implementing the revision, the date of the revision, the name of the person approving the revision, the date that particular revision was approved, and a brief description of the reason for creating the revision.]


	Revision No.
	Implemented By
	Revision Date
	Approved By
	Approval Date
	Description of Reason
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	[Author name]
	[mm/dd/yyyy]
	[Name]
	[mm/dd/yyyy]
	[Reason]
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1. PROJECT FEATURES AND SUMMARY

[Enter a brief description of project features and intended operation.  Unique design, construction, or features (such as in-the wet details) should be thoroughly covered.]

1. POINT OF CONTACT INFORMATION

[Provide contact information for the appropriate design POC.  The POC should be the Design PE/A for design/bid/build contracts or the DOR for design/build contracts.]

	Name
	E-mail Address
	Telephone Number

	[Name]
	[E-mail address]
	[Telephone #]




1. DESIGN CONSIDERATIONS

[The information in this section shall be organized by discipline.  With multi-disciplines contributing to the ECIFP document, the Design PE/A will coordinate with design PDT for design/bid/build contracts to prepare the ECIFP document.   These disciplines will include, but are not limited to, Structures, Civil, Electrical, Mechanical, Geotechnical, Architectural, etc.  Each discipline may include the following, as appropriate - critical design criterion, design assumptions, material requirements, key tolerances, critical areas, Fracture Critical Members (FCM), testing requirements, restrictions to contractor, restrictions to operations, and all special details of the project shall be presented in sufficient detail to enable construction personnel to identify and properly inspect critical construction items.  

The intent of this information is to enable construction personnel to identify and understand critical design parameters used so that designers may be notified should field conditions differ from design assumptions.]


1. SPECIFICATION CONSIDERATIONS

[Critical product and performance specifications shall be explained to enable field personnel to properly inspect critical items.  These may include:

1. Explanation of all special emphasis items required for shop drawings.
1. Deviations and tolerances from the specification requirements shall be discussed.
1. Identify all paragraphs with special emphasis items and include an explanation.
1. List any special instructions for submittals not included in submittal register.

The report should not be a reiteration of specification requirements.]


1. UTILITY / PERMIT INFORMATION

[List all utility connections required for the project with a POC (name and phone number) for each coordinating utility.  List actions required by the contractor or government in order to complete all service agreements which may include: allow utilities access to the site, extend service to the site, make connections or pay connection fees.  If this information is in the Design Analysis then reference it here.

List all permit requirements and any necessary action by the contractor or government to complete.  If this information is in the Design Analysis then reference it here.
 
List any jurisdictions (with name and phone number of POC) that will be needed by the contractor for support or coordination.  These may include: DPW, Security, NEC, NEPA, city/county/state.  If this information is in the Design Analysis then reference it here.]


1. QUALITY ASSURANCE (QA)

[Guidance by the Design Engineer shall be provided to identify key areas needing design verification review and important areas that the construction field personnel should pay particular attention to.

Identify all critical QA testing needed to verify QC testing is working.]   


1. RECOMMENDED SITE VISITS BY DESIGN PERSONNEL (OPTIONAL)

[ The designers are responsible for identifying the critical construction activities where on-site attendance of design personnel would be beneficial.  Each critical construction activity shall also include the corresponding number of days advance notification that is required by field personnel to ensure design personnel are available.  In addition, a list of engineering disciplines to be represented at each site visit shall be indicated.  

Construction shall coordinate and schedule these visits with the responsible discipline at the appropriate time.  When the PE/A and members of design PDT visit a construction contract site, a minimum of a verbal out-brief shall be given to on-site construction personnel prior to departing the site, and a written, follow-up trip report shall be prepared, provided to construction and documented in the project file.

The frequency of the site visits by engineering disciplines involved should be based upon actual construction schedules and activities, and project complexity.]

